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Executive Summary

EXECUTIVE SUMMARY
The IFMA Foundation is pleased to
present “Planning and Responding
to a Global Health Crisis for Facility
Management Professionals.”
TOPI C S I N C L UD E :

11 COVID-19 Information
16 Potential Pandemic Impacts on
Facilities
20 FM Pandemic Risk Factors and
Control Options
26 Pandemic Planning/Preparation
33 Pandemic Response
42 Pandemic Recovery
51 Appendices including Resources,
Glossary, and Case Studies

Facility Managers (FMs) are among the first responders on the front line of a
pandemic. FMs are essential to keeping business and critical infrastructure
facilities operational during the COVID-19 pandemic. IFMA has continuously
monitored and assessed the impacts of this crisis on facility management.
As the FM industry’s global thought leader, IFMA has responded quickly and
thoroughly to deliver beneficial resources and safe learning opportunities to
the FM community.
This manual is meant to be a reference chronicle. It will be updated
periodically after the COVID-19 pandemic passes. It will eventually include a
“Lessons Learned” subsection, which will provide improvements to regular
operations and practices, as well as guidance for future similar events.
While this manual is geared toward the FM profession, it should be noted
that crisis preparedness and response are most effective when applied
on an organization-wide basis. The information in this manual is meant
to be viewed in a holistic manner that involves appropriate employees,
resources, and critical functions within an organization to prepare their
response and recovery.
This manual cannot be all-inclusive or cover all situations. The COVID-19
pandemic is a dynamic situation, with information and circumstances
changing virtually daily. The amount of “monitor and adjust” activity taking
place serves as an important part of the response. Personnel and teams
must remain apprised of events, respond, and coordinate internally and
externally as appropriate.

We will get through this crisis,
and we will be better for it.
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the Pandemic.
Facility Managers have an essential role in the built environment by
constantly supporting critical facilities and facility operations that are
at the center of managing our society. Contingency planning, managing
events and responding to emergencies is an essential role of the FM.
In a pandemic like we are experiencing today, the reliance on our
professional FMs is even more critical. The experience of professional
facility managers must be shared with future generations to ensure the
intellectual knowledge from “years of service” is not lost, but rather
becomes a shared benefit.
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Foreword

FOREWORD
When a pandemic arises, the world changes quickly. In 2020, all eyes, ears, minds, and
hearts have been focused on COVID-19. Facility managers face heightened demand for
demonstrating to their occupants that they are providing a clean, healthy, sustainable,
and safe building. Unprecedented times require agility plus the ability to call in extra
resources: experts, trained frontline teams, supplies, and equipment.

Scott Salmirs

Information and updates on the crisis are overwhelming, and it is an ongoing job to
sort the critical from the noise. Yet, facility managers have to act quickly to understand,
adjust, and deploy enhanced cleaning and safety protocols in contaminated spaces and to
prevent outbreaks in buildings. We also have to face challenges such as:
▶ Protecting our employees
▶ Maintaining occupied and unoccupied buildings
▶ Occupants reluctant to return to the building
▶ Economic impact on businesses – clients’ and our own
▶ Communicating internally and externally

Everything we say and do as facility managers reflects on our trustworthiness, and not
just with our clients. All of the Facility Management challenges and the choices each of
us makes to address them, are viewed by our communities through the lens of trust.
The 2020 Edelman Trust Barometer showed that consumers’ trust in U.S. institutions is
woefully low, even prior to COVID-19. Now more than ever, it’s vital to demonstrate that
we’re providing places and spaces where people can feel safe after the virus has been
cleared, and for years to come. People remember how companies respond in times of
crisis. The time to build trust is now, because this is not the first crisis, nor will it be the
last. The strategies and partnerships each of us forms now impact our ability to conquer
today’s challenges and prepare for those of the future.

Scott Salmirs
President and CEO
ABM
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Introduction

INTRODUCTION
This Pandemic manual has been prepared for the IFMA Foundation. The manual is designed
to provide FM professionals with a reference document to assist in planning for, mitigating,
and responding to pandemic threats.
Use of this Manual

Disclaimer

FM professionals are encouraged to review this manual
and identify those topics that apply to their respective
organizations. As a generic manual, all information will not
apply to all users. Some FM professionals will have unique
responsibilities not addressed in this manual. Further, it is
expected that some situations will require flexibility and the
exercising of professional judgment, which may deviate from
this document. Users should adapt this manual as needed.

This manual is intended to be used by the IFMA Foundation
members and entities identified by the IFMA Foundation.
The manual is designed to provide as accurate information
as possible with regards to this subject matter. However, as
a guidance document, all users retain the responsibility to
apply this information appropriately and to adapt/augment
the information as necessary. Neither the IFMA Foundation
nor Dr. Goldman accepts responsibility for the application of
information contained in this manual.

While this manual is geared toward the FM professional, it
should be noted that pandemic management/response is most
effective when it is applied on an organization-wide basis. An
organization that engages in preparedness activities only in
the FM discipline will likely remain unprepared for a pandemic
or any other significant crisis. We encourage all users to view
the information in this manual within the context of a holistic
program that involves appropriate employees, resources, and
critical functions within an organization.
Having stated that, this manual does not address issues that
are in the domain of other departments or management.
Strategies and policies, for example, focusing on employees,
health, payroll, tracking activities/hours, emergency
spending, travel, social distancing, crisis management,
communications, interface with federal/state/local
government agencies, etc. are generally not addressed.

Revisions
The IFMA Foundation would greatly appreciate input,
suggestions, or requests for clarifications for inclusion
in subsequent editions. Every effort will be made to
accommodate feedback received. Please forward comments
and suggestions to Diane Levine, Executive Director, IFMA
Foundation, at diane.levine@ifma.org.
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COVID-19 Information

COVID-19 INFORMATION
T H I S S EC T I ON INC L UD E S :

11 The COVID-19 Pandemic
12 COVID-19 Basics
13 How COVID-19 Spreads
15 How to Protect Yourself

Pandemics occur every 30
to 40 years and have varying
levels of severity.

The following is derived and adapted from the US Centers for Disease
Control and Prevention (https://www.cdc.gov/) and specific COVID-19
information obtained at (https://www.cdc.gov/coronavirus/2019-ncov/)
as of mid-April 2020. Information is also gathered from the World Health
Organization (https://www.who.int/), its COVID-19 specific website (https://
www.who.int/emergencies/diseases/novel-coronavirus-2019) and a very
informative Question and Answer page (https://www.who.int/news-room/
q-a-detail/q-a-coronaviruses). The reader is advised to visit these links and
the ones presented below for the latest information.

The COVID-19 Pandemic
A pandemic occurs when a virus spreads from person to person around
the world and affects a very large number of people. Pandemics happen
when a new virus emerges to infect people and can spread between
people sustainably. Because there is little to no pre-existing immunity
against the new virus, it spreads worldwide. By contrast, an epidemic
occurs when virus activity in an area (e.g., a city, a country, or another
region) is higher than normal.
Pandemics occur every 30 to 40 years and have varying levels of severity.
Viruses range in severity from mild to severe, and the same virus can vary
greatly in how it affects different age groups or at-risk groups, depending
on its unique characteristics.
The virus that causes COVID-19 is infecting people and spreading
easily from person to person. On March 11, the COVID-19 outbreak was
characterized as a pandemic by the World Health Organization (WHO).
This is the first pandemic known to be caused by a new coronavirus. In the
past century, there have been four pandemics caused by the emergence
of new influenza viruses. As a result, most research and guidance around
pandemics is specific to influenza, but the same premises can be applied
to the current COVID-19 pandemic. Pandemics of respiratory disease
follow a certain progression outlined in a “Pandemic Intervals Framework.”
Pandemics begin with an investigation phase, followed by recognition,
initiation, and acceleration phases. The peak of illnesses occurs at
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the end of the acceleration phase, which is followed by a
deceleration phase, during which there is a decrease in
illnesses. Different countries can be in different phases of
the pandemic at any point in time. Different parts of the
same country can also be in different phases of a pandemic.

COVID-19 Basics
What is a novel coronavirus?
A novel coronavirus is a new coronavirus that has not been
previously identified. The virus causing coronavirus disease
2019 (COVID-19), is not the same as the coronaviruses that
commonly circulate among humans and cause mild illness,
like the common cold.
A diagnosis with coronavirus 229E, NL63, OC43, or HKU1
is not the same as a COVID-19 diagnosis. Patients with
COVID-19 will be evaluated and cared for differently than
patients with common coronavirus diagnosis.

COVID-19 Information

Why is the disease being called coronavirus disease
2019, COVID-19?
On Feb. 11, 2020 the World Health Organization announced
an official name for the disease that is causing the 2019
novel coronavirus outbreak, first identified in Wuhan,
China. The new name of this disease is coronavirus disease
2019, abbreviated as COVID-19. In COVID-19, ‘CO’ stands
for ‘corona,’ ‘VI’ for ‘virus,’ and ‘D’ for disease. Formerly,
this disease was referred to as “2019 novel coronavirus” or
“2019-nCoV.”
There are many types of human coronaviruses including
some that commonly cause mild upper-respiratory tract
illnesses. COVID-19 is a new disease caused by a novel (or
new) coronavirus that has not previously been seen in
humans. The name of this disease was selected following
the World Health Organization (WHO) best practice for
naming of new human infectious diseases.

COVID-19 is a new disease caused by a
novel (or new) coronavirus that has not
previously been seen in humans.

